
ServicesX
Marketplace connecting business service providers to business owners



IFundWomen Overview

● Funding, grants, and career coaching for women entrepreneurs and 
business owners

● 200,000 members
● $4 million in yearly revenue, majority from career coaching



Problem: Coaching not scalable

● Coaching is our biggest revenue driver, $2 million yearly
● Done by employees and contractors
● Not scalable, only linear growth



Opportunity

● Coaching members request recs for service providers (legal, design, PR, 
etc)

● 200,000 member base - different businesses and skill sets 

Connections + new offering + transactions = new revenue stream



Solution: ServicesX



MVP Definition

Way for 

1. Vendors to list services
2. Customer to view and purchase services
3. Vendors and customers to communicate about services
4. Vendors to receive payment



Scoping: list and view services

What information must be included about packages and vendors? 

a. Browse + search landing page - true MVP, customers must be able to find packages
b. Package preview - user research; customers want to see details before purchasing
c. Vendor business page - user research; customers want to see Vendor experience and 

portfolio (especially since ratings / reviews aren’t available initially)



Landing page

List, view, purchase services

● Browse
● Search

(*Filters and coaching 
highlight were added 
post-launch)



Package preview 

List, view, purchase services

● Sample
● Description
● What you get
● Delivery time
● Add to cart



Business page

List, view, purchase services

● About
● Packages + add to cart
● Portfolio



Scoping: vendor / customer messaging

Do we really need messaging at MVP?

a. ~70% of customers said they would not purchase a package without first talking to the 
vendor

b. ~60% of vendors said they would want to know customer requirements before agreeing to 
take an order



Inquiries 
from Business 
Page

Vendor / Customer Communication



Inbox with 
inquiries 
+ orders

Vendor / Customer Communication



Scoping: payment integration

Stripe vs. PayPal

● Low fees
● Ability to test in sandbox mode
● Ease of connection for vendors
● Ability to hold and disperse funds until project is “complete” 



Customer 
checkout 
with PayPal 

Payment



Vendor 
PayPal connect
Package status

Payment



Trade-offs & scope reduction



Scope reduction: listing services

Need a way to

● Collect service info
● Import service info into ServicesX platform

Admin UI available in Drupal 

→ Leave Vendor onboarding UI out of MVP

● Collect assets via Typeform
● Product and Ops teams built first stores manually



Trade-off: Third-Party Coaching vs. Services

❏ Scalable product that customers 
want

❏ Scope for MVP
❏ Operational effort for rollout
❏ Doesn’t disrupt existing products 

during testing

❏ Scalable product that customers 
want

❏ Scope for MVP
❏ Operational effort for rollout
❏ Doesn’t disrupt existing products 

during testing

Coaching Services



Launch / rollout



Beta launch - June 2022 

● 28 hand-picked vendors
○ Recruitment & interviews
○ Collecting assets via Typefrom
○ Business page created internally

● Landing page for Customers, “Join the waitlist” for Vendors
● “Beta” branding
● Topic request Typeform for Customers



https://ifundwomen.com/services

Customer marketing page

https://ifundwomen.com/services


https://ifundwomen.com/services-apply

Vendor “apply” page

https://ifundwomen.com/services-apply


Full launch - October 2022

● New vendor cohort - recruited Vendors (from waitlist) who offer in-demand 
topics (from topic request Typeform )

● Business model: $3k subscription 
○ Includes listing + “white glove” marketing package
○ Subscription invoicing with Stripe



Product impact

● $60k in revenue for IFundWomen (20 paying vendors) in first two months; 
renews yearly

● >$100k in revenue for vendors

But steep drop-offs from

● Marketing page to product page
● Only 10% of customers who add a package to cart actually purchase 



Post-launch improvements

Fast follows

● Logged out view of landing page (to address marketing page → product 
page drop-off)

● Coaching highlight

Next steps

● Investigating low add-to-cart → purchase conversion
● Vendor store creation UI

https://ifundwomen.com/browse-services


Development process

● Agile method
○ 2 week sprints
○ Design ideation + demos/strategy with dev team
○ Grooming 
○ Planning

● Weekly stakeholder demos
● Weekly releases on admin-only PR links for continuous testing


